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A total of 302 businesses have taken part in this project. They were located across the Greater Lincolnshire area and cover 13 different sectors,
the largest one being Food, Drink and Tobacco. We specifically targeted those with fewer than 100 employees and who hadn’t been engaged
with a training provider in the last 12 months.

Leadership and Management

The highest stated skills need, just beating customer service, was Leadership and Management. This need was spread across every sector with
75% of businesses requiring management skills only. 76% of these businesses employed 0-20 employees and specified coaching and
mentoring, first line management, managing people and performance in particular. The project has been able to provide training in response to
these business needs with qualifications/units from L2 to L3 being delivered.

Obstacles

By far the biggest obstacle to training is releasing staff and time. A lot of delivery tends to be in the classroom, in the daytime and involving travel
to providers’ premises. Companies want a flexible, business focused approach with delivery on site or work based, to meet client specific needs,
collaborating with other local businesses to make a course viable if necessary.

Agriculture

A small number of farmers took part in this project. The training needs specified were health and safety, first aid, fork lift truck, HACCP, BASIS
and basic butchery skills.



SECTORS Retail Traniport Agriculture
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COMPANY STATUS Public Limited Company
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Availability of Appropriate Training

Staff Confidence/Commitment/Motivation

Cost/Funding

Engaging Staff

Location of training

Part-time Staff/Shift Patterns

Recruitment

Releasing Staff/Time

Transport

Older Workforce

None
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Website & Social Media
Time Management
Team Leading

Teaching & Assessing
Surveying

Storage & Warehousing
Sign Making
Safeguarding
Recruitment

Quality Control

Project Management
None

Motor Vehicle
Metalwork

Maths & English
Marketing & Sales
Manual Handling
Leadership and Management
Lean Manufacturing

IT Skills

Housekeeping
Hospitality & Catering
Health & Safety

Health & Social Care
Personal Trainer/Fitness
Hair & Beauty

HACCP

Forklift Truck/Teleporter/Platforms
Food Safety/Hygiene
Food Production Skills
First Aid

Events Planning
Equality & Diversity
Environment

Engraving

Electrical & Engineering
Customer Service
COSHH

Confidence Building
Coaching & Mentoring
Childcare

Carpentry & Joinery
CAD Design

Butchery Skills

Business Administration
Auditing
Apprenticeships
Agricultural/Safe use of Pesticides
Accountacy & Book-keeping
Abrasive Wheels
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