Time Outcome Item Web links and additional
Information
9.30 - 10.00 For LEP Members to receive more 20 min presentation on the Overview of More information to follow
information and intelligence about the the Economy in North East Lincolnshire
state of the economy in Greater by Marc Cole of North East Lincolnshire.
Lincolnshire, and a chance to question.
10.00 - 10.30 20 min presentation giving an overview Interactive Tool available at
of the Economic Assessment of www.research-
Lincolnshire by Katy Thomas of lincs.org.uk/Iro/atlas/zone/
Lincolnshire County Council
Key issues to be covered are:
Demographic changes
Industrial sectors and prospects for growth
Economic zones the county
Rural/urban interdependencies
Education and skills levels
Linkages with other areas
10.30 - 12.30 Agree local key issues and priorities for Facilitated Session by Andrew Atherton Story board attached
action
Discussions about what are the key
drivers and issues locally in creating
the right environment for business
and growth? ie Housing, Transport
Planning, skills etc
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How might LEP's achieve real
traction and influence in these areas
ie what mechanisms and influence
can they use? Mechanisms such as
Enterprise Zones, TIF,

Lunch

13.00 - 13.15

Update and discussion on RGF 1 and 2
and Enterprise Zones
Richard Wills

Additional paper to follow

13 15 - 14.30

Structure, communications and networks
led by Ursula Lidbetter/Richard Wills?

Structure and Governance

Lead Board Members on Key Subjects,
Commission Task and Finish Groups
Capacity Fund

Communications

How to manage relationships with
Surrounding LEPS

How best to communicate our vision?
The Rural LEP Voice v’s Urban LEP Voice
Website

Economic Bulletins

Networks

Engagement with business across
Lincolnshire - discussion on methods to
achieve maximum impact.

Engaging SME’s
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Review of what existing networks the
board members can take into?
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