
Tier 1 - Strategic Assessment of GLLEP Pipeline/SIDP Project Proposals 2020/21 SCORE OUT OF 10

PROJECT TITLE:

1 How well have the applicants set out the rationale for the proposal? Is there clarity on what the project is aiming to achieve?

2 Have objectives been identified? 

3 Are the objectives specific, measureable, achieveable, relevant and time constrained (SMART)?

4 Is there a strong correlation with the LIS and Recovery Plan priorities and the project? Are key sectors for Greater Lincolnshire targetted?

5 Has a wider policy context been considered and is it clear how the scheme ties in with wider policy objectives?

6 Have the applicants demonstrated how monitoring will take place as the scheme evolves and once it is completed?

7 Are there any risks, constraints or dependancies that might stilfle progress of the project? To what extent can these be overcome/managed?

8 Has demand/need for the scheme been clearly demonstrated?

9 Does the project show additionality/originality in approach or will it be competing against a number of similar schemes?

10 Taking an overview of the business case, does the scheme make a significant impact and can it be classed as transformational to the area of Greater Lincolnshire? 

TOTAL SCORE 0

Tier 2 - Economic Growth Assessment

There are four key assessment criteria in the Tier 2 scoring stage : Strategic Fit, Economic Case, Deliverability, Impact

Score Description
2 Very little information provided and/or information is inconsistent with the requirements as set out by the GLLEP and Central Government 

4 Some description given, which may be unclear or inappropriate in parts, and/or information is inconsistent in parts with the requirements as set out by the GLLEP and Central Government

6 Satisfactory and mainly appropriate description provided and/or information is mainly consistent with the requirements as set out by the GLLEP and Central Government

8 Full description and appropriate answer which is fully relevant to, or meets with the requirements as set out by the GLLEP and Central Government 

10 Full description and appropriate answer which exceeds the requirements as set out by the GLLEP and Central Government

Declaration of Interests:

PROJECT TITLE:

VALUE OF PROJECT:

AREA DESCRIPTION SCORE OUT OF 20

STRATEGIC FIT SCORE FROM TIER 1 DIVIDED BY 10 and x 2 0

SCORE OUT OF 10

ECONOMIC CASE What will the project buy?

Are the outputs and outcomes identified realistic and are they delivering homes, jobs, improved skills/learning, key infrastructure, employment space, leverage?

Does the scheme appear to be value for money?

Has match funding been identified? Has it been confirmed? Are there any funding gaps?

Have any alternative options been explored for delivery of the project prior to submission? Is there a do minimum option and a rationale for the chosen one?

Does the scheme address wider issues such as rurality; health, wellbeing and safety; culture; regional or national concerns?

DELIVERABILITY Is the project viable?

Are there many risks involved? Are there defined risk management provisions identified?

Have discussions taken place with planning or is an outline/full application in place?

Is the scheme ready to proceed or does it require a lot more development?

Is a monitoring and evaluation plan in place?

Has a delivery programme been provided?

Are there clear governance/reporting arrangements?

Impact Does the scheme benefit a wider area not just its immediate vicinity/sector?

Will there be any displacement as a result of taking this project forward?

How will the project provide additionality to local growth priorities?

Will key sectors benefit as a result of this project?

TOTAL SCORE out of 50 0

HIGH PRIORITY 35+

MEDIUM PRIORITY 21 - 34

LOW PRIORITY < 20

Written Comments (bullet points)

Strategic Case

Economic Case

Deliverability

Impact


