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Defence & Security Board Outline Plan

Vision To establish Lincoln/Greater Lincolnshire as a national Defence & Security innovation, production and service hub.

Mission To sell Greater Lincolnshire’s ability to enhance, develop and support Government and Industry defence and security capabilities and
programmes in order to increase regional wealth through greater public and private inward investment and the creation of high-value, better
paid jobs.

Tasks Date/ Owner
a. Establish the extent of the Defence & Security Sector (public and private) in Greater Lincolnshire’s area of

interest.

b. Establish the size, distribution and make-up of the ex-defence and security population (military and civilian) in
Greater Lincolnshire.

c. Establish which Defence & Security Sector capabilities should be Greater Lincolnshire’s priority areas of focus.

d. Conduct gap analysis between priority areas and Defence & Security Sector presence (public and private).

e. Assess Greater Lincolnshire’s R&D (academic & industrial) capability against priority areas of focus.

f

g

Create a Greater Lincolnshire Roadmap to establish a national Defence & Security hub in the Region.
Shape the GLLEP funded, Lincoln Science & Innovation Park-based Defence Technologies ISTAR Research
Institute’s approach to support the Roadmap and attract more R&D to Greater Lincolnshire.

h. Influence the Government’s national and regional policy to locate more Defence & Security activity in Greater
Lincolnshire.

i. Encourage industry to expand its footprint creating more jobs in Greater Lincolnshire to support the Defence &
Security Sector including its supply chain.

j. Attend DSEI 21.

k. Work with the Lincoln Science and Innovation Park to ensure innovation helps grow the Sector.

. Liaise with the Skills Board and others as needed to fulfil the objectives.

Monitoring Identify and review KPlIs. Rolling/ Annual

Review and adjust tasks where applicable following input from 3™ parties/ other LEP's/ stakeholders.

Reporting Annual Reporting to LEP Board. Rolling/ Annual/ Chair



https://www.greaterlincolnshirelep.co.uk/

