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What will I be covering
• What is procurement and why do we do it

• Frameworks

• Where to find opportunities

• Supporting SMEs

• Reforms



What is procurement?

“…process of acquiring supplies, works and 
services, covering acquisition from both third 
parties and in-house providers.  The process spans 
the whole cycle from identification of needs, 
through to the end of a service contract or the end 
of the useful life of an asset.” 

Sir Ian Byatt



Why do we procure?

• We must comply with national legislation

• We have internal rules and procedures that we 
need to follow

• Aim is to ensure equal treatment, transparency, 
non-discrimination and proportionality. 

• Helps prevent fraud and corruption

• Helps demonstrate Value for money



How do we procure?

• Request for Quotations – Sent to a select 
number of suppliers, provisions for local 
suppliers. These can be found in the Council’s 
Contract Procurement and Procedure Rules

• Invitations to Tender – Advertised nationally

• Frameworks

Which route we follow is determined by the 
nature and value of the requirement 



What are Frameworks?
• A ‘framework agreement' is ‘an agreement between 

one or more contracting authorities (Council) and 
one or more economic operators (Suppliers), the 
purpose of which is to establish the terms governing 
contracts to be awarded during a given period, in 
particular with regard to price and, where 
appropriate, the quantity envisaged.’

• There are central purchasing bodies who put in place 
frameworks these include ESPO, CCS, Fusion21, 
Scape, Bloom and many many more

• Councils may also put in place their own frameworks. 



Why do we use Frameworks?

• Can be quicker

• Offers economies of scale

• Terms and conditions are pre-determined 
making them more straight forward to 
use

• Performance management systems are 
often in place

• Reduced procurement costs



Frameworks and the local supply market

• Once a framework has been awarded generally 
they are closed. There are some exceptions to this 
for example in the health and social care sector.

• Frameworks can present challenges for local 
supply markets. Steps are being taken to try and 
make frameworks more accessible.

• Some frameworks are broken down into “lots” so 
you can bid just for the Lincolnshire Lot.

• There are also systems called dynamic purchasing 
systems that are open to be joined all the time. 



Where to find advertised opportunities 

• We use Pro-Contract as our E-tendering system. 
This is also used by most local Councils.

• If you register for Pro-Contract you can set it to 
receive alerts for opportunities in the field in 
which you work

• Contracts Finder and Find a Tender Service which 
are national advertising portals. Alerts can also 
be set up for these. Framework opportunities will 
also be advertised here.



How to know about up coming requirements

• Contracts Register All contracts warded over £5k 
should be on the Council’ s Contracts Register. This 
can be found on Proactis Procontract



Each entry on the Contract Register should have details of the 
contract length, contract value, extension options, awarded 
supplier and the contact details for the contract manager. 



Procurement Pipelines
• From April 2022 we will publish procurement 

pipelines which will published at least annually 
and will have an 18 month look forward of 
known procurement activities

• Still finalising the details on where this will be 
published but it is likely to be our website.



Supply Chain Opportunities

• The Contracts register and Contract award 
notices can be used to identify suppliers who 
might have subcontracting opportunities

• Sub-Contracts from a public sector contract 
should have the same 30 day payment 
provisions within them that the main contract 
benefits from. If it does not then this can be 
reported to the Council’s contract manager.

• This is also the case with frameworks.



What are we doing to support SMEs?
• We have streamlined our RFQ documentation to 

hopefully make it easier to complete 

• We have videos that walk through completing an 
ITT. These are being reviewed

• We have provisions on inviting local suppliers to 
opportunities where we are able to do so.

• Where appropriate we include lots in our 
opportunities

• We are reviewing practices to help make our 
opportunities more accessible. This will also be 
done in conjunction with procurement reforms



Procurement Reforms

• Significant procurement reforms are in the process 
of being drafted

• We are currently awaiting the outcome of a public 
consultation to see the direction of the reforms.

• Some changes such as procurement pipelines, 
benchmarking and social value changes are being 
introduced from April 2022. 

• As part of the wider reforms frameworks and 
Dynamic Purchasing systems are likely to remain.

• Likely to come into force in full in 2023.



Any Questions?



Useful Links
• ProContract - https://procontract.due-

north.com/Opportunities/Index?tabName=opportun
ities&resetFilter=True

• Contracts register - https://procontract.due-
north.com/ContractsRegister/Index?resetFilter=True

• Contracts Finder - https://www.gov.uk/contracts-
finder

• Find a Tender Service (high value opportunities)-
https://www.gov.uk/find-tender

https://procontract.due-north.com/Opportunities/Index?tabName=opportunities&resetFilter=True
https://procontract.due-north.com/ContractsRegister/Index?resetFilter=True
https://www.gov.uk/contracts-finder
https://www.gov.uk/find-tender

