Greater

>

Lincolnshire

Local Enterprise Partnership

Employment and Skills Advisory Panel (ESAP) Quarterly Meeting
Wednesday 16 March 2022, 9.30am - 12 midday.
Refreshments including bacon rolls available from 9.15am.
The Coach House, Green Wing, Doddington Hall, Lincoln.
Please use postcode LNG 4RU.
Agenda ltem Lead Additional Information
09:30 | 1. Refreshments/welcome Simon Telfer
10:00 | 2. Minutes/actions from the last | Simon Telfer Minutes/action notes of the last
meeting meetings provided
10:10 ([ 3. Levelling Up White Paper - TBC
impact on Greater
Lincolnshire, Employment and
Skills
10.20 | 4. Quarterly Progress against Clare Hughes Presentation
action plan and priorities
10:35 | 5. Careers Hub - how can ESAP | Lee Douglas
members get involved
10:45 | 6. Skills Bootcamps Clare Hughes
10.55 | Short break
11:05 | Apprenticeships: where to focus | Adam Peacock | Provided:
efforts. Presentation followed iPresentation) Apprenticeship Strategy
by open discussion Apprenticeship Action Plan
Contd. | Continued discussion, what other | Simon Telfer
things should be a priority for
ESAP
11.50 | AoB
12.00 | Close
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BARRIERS

Perceptions of
Apprenticeships as a
secondary option or

Plan B — young people.
jparenits, teachers

The complexity of
the Apprenticeship
offer to employers is
a barrier in itself
Dedining SME
ENg3Ierment Mmeaning
less vacandes

Unfilled Apprenticeship
VACancies in some
important sectors not all)
e.g. Agri-food, Healthcare,
Wisitor Economy,
Construction, Logistics

Local public sector
procurement is an
opportunity missed in
terms of influencing
Apprenticeship growth

Alack of local
ambassadors or
champions — both
employer champions
and current apprentices

Maths and English
requirements hindering
recruitment of both
young pecple and
adults in some sectors
— .., construction,
and engineering

Working group members: Anglian Water, DFDS, Education and Skills Funding Agency, Gelder Group,
Lincolnshire County Council, Micronclean, Orsted, Pilgrims UK, Siemens Energy, Worldwide Fruit.

A high-profile post covid
Reboot coordinated

bocal initiative, promoting
Apprenticeships generally
and perhaps targeted to

particular sectors or audiences.

Mot a ‘marketing campaign’
but a concerted local
effort across stakeholders,
providers and employers

Elements could indude

RECOMMENDED ACTIONS OF THE EMPLOYER WORKING GROUP

A). NEW LOCAL

MESSAGING

Promoting
#GreatLincelnshire
Apprenticeships

for all vacancies
Presented as a highly
competitive option
Mewer social media
channels

New facts —Annually 200
Accountants [ 280 young
Construction Workers
under 19/ 250 young
Engineers [ 500 Managers
{ 200 Healthcare Workers

Monetising the offer

- a qualified Engineer
will command a salary of
E35,000 in their late 20s

Messaging tailored to

families where English is a
second or other language

B). MORE LOCAL

EMPLOYER
AMBASSADORS

Working with EMAAN
although local added
valuefprofile fsupport
including mentoring

of smaller employers

C). MORE LOCAL YOUNG

AMBASSADORS

Working with YAN
although distinct Greater
Lincolnshire added value
Iprofile/support — for
example, Enterprise
Coordinators

. ‘CONCIERGE

SERVICE"
FOR SMALLER
EMPLOYERS

Supporting smaller
employers to
understand and navigate
Apprenticeship "systerm’
such as DAS. Levy share
opportunities, identifying
providers and standards

IF FUMDING I5 HOT AVAILABLE TO CARRY OUT THE ACTIONS ABDVE THE EMPLOTMENT AND SEILLS ADVISORY PAMNEL WILL SEEK ALTERNATIVE SOLUTIOMNS

E). BUSINESS SUPPORT

>

Higher profiling of
Apprenticeships as

a business growth
opportunity through the
Business Lincolnshire
Growth Hub

. CAREERS

INFORMATION
AND ADVICE

Higher profiling of
Apprenticeships to
Schools through
Enterprise Coordinators
and other stakeholders
such as LincHigher

- RAISE CONCERN

HATIONALLY ABOUT
WHERE CURRENT
POLICY CREATES
BARRIERS

Particularly the Maths and
Emglish requirerments and
their impact on young
people and adults who
feel that they have failed’
in the education system
and for whom vocational
training provides a fresh
start opportunity
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LOGIC MODEL

: _ AM EITIONS FON THE CREATEN
sl LHE HINE CCOM oMY

COMPFLEATIVE LEF FEAFORMANCE LHID
LOCAL AUTHORITY DISTEICT FACT

ATFEEHTICESHIFS AW INTEEDEFENDENT MODEL

CHAIN OF COMMECTIONS

CONCLUSIONS

AFFENDIX C: LEVT THANEFENR
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OPPORTUNITY
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INTRODUCTION

The Greater Lincolnshire Employment and Skills Advisory Panel (ESAP)
5 the skills arm of the LEP and has abways been a strong advocate of
Apprenticeships as a work-based route to learming and career development.

R recognisas that Righ-quslity
Apprantioeships an & key
companant of inchusivs
aoanomic grovwth and provida
raal Hrma banaflis for young
peopls, smplkoyers. and thair
workiorces. Thia ESAF als0 hias
tha respansibilRy w0 Riss tha
prodile of Apprendceships a5
part of Its ool Sils Advisong
Farial rermi and will waork with
bacal stakshalders do this

Apprentcaships oparats m‘
through rational commissioning,

Tuniing. and guality modals akhough

Talant Snd wpskilireg for our local
STpTYes and CAreer prograssian
opportunities for owr oumens and
Tuturs workforces. (Soo Apponciic 41
Apprenticeship policy Mas undamons
radical chargs (Appenc 8] In Tia
25t faw yaars with Stringent efarnts
o put the emplayer 3t the e =
& by Invesior and & cusicmsr abia
i aEarcEs: Duying power - for
ampls with tha inroducton of
ani crllng SUDDOIT SR
IDAS. and the: HMRC Lavy schama
Tor largar amployars (Inkaly, with
s oo Tor Insesirmen (o transfor
of Levy paymanis. [Appandlx

Tl Thame k& an appomunizy o

work In partnarship with Lamge
amptayers (local or natonal io

Cur kol Appranticaship Strategy
and Flam can makg a dffersnce
In tha fiolowlnig ways:

i Prosiding public commitrmant
aCally o TS Impoian causs
— our call io anms

! Ahighar local prafik for
Appranticeships and tha ansuing
banafhs - raking Iwarena=s
with employars, warkers, young
pacpla, schools, and parants

! Cregier loogl cossion
and collsinoradon

! Lez3lly champlonsd’ additions]
prosesion that connecis and
devalaps kel Elarn inoour

i@y growing seciors

i Ersuring naral based
ard rasidenis Can fully baraSt
Trom Appranticeships

{ Supporting our emarging, most
dyramic growth BUEnkeTes
1D emibrets and Dora® from
Apprariceships

i Opaimiing funids and other
IES0LrCas (@0, unspant
Apprarioeship keny) to banas
local amployers and raskdarms

This strategy seeis (o provide

I Alocaly developad and camad
shared wsion and goals

! AToOE Inisnmns of local
prioeities that ideniify tha
Graatar Lincoinshing diffaranca

! An underpinning Local
Implamantatdon plan with
employar input

! Thea cptimissdon of In-kind and

m:ndalmlndu:lrl;
Appranticaship Lavy

Apprentceship start numibers have falien in
Gragser Lincoknshire since 201472015 from
JLEL over 10000 per ammam o 6,195 In
2015/20. This trend can akso be seen at the
national kevel: in 2017718 there were 19,500
apprentce stants in the second quarter.
This kE a 31.5% decreass from 201617

LOCAL PHOUSTRAML STRATREY Lk WUL ET aean, FAGE an.

e i g materbre o imctiredes oo ubipricsitien - end -pami
‘drEegea- ared- pla e ool indud i - d s gyt
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02 | EVIDENCE

LOCAL AMBITIONS
FOR THE GREATER
LINCOLNSHIRE ECONOMY

Greater Lincolnshire plays an important role in the UK economy; we feed
the country through our expertise in food producton and Agri-tech, power
the country through our low carbon and power engineering sector and
entertain through ouwr thriving visior economy.

The Gregter Lincokrshiea LEF
balloves tat o araa hasraal
potendal fo daliver susiainablo
gQrorsti and ves are hers o
ansbls us o schievws thak 'We
want ta holp busingm=os aoross
Cregier Unicolrshira Increase
preducitvity and nnoheticn,
raane naww commandal and
amploymant cpporiunities
and deredop Infrastnaciun that
SUPPOrS @CoroImIic growih

Wa sl work 1o InOeasa tha skl

keenads of paopia Inour commnities,
ghing them new cameer choloas and

slowing |o3l Eremses ta recrlt

All tha priofties idermited abows
ara demendant uporn e enssrpisa,
siills and talants of our local
businassas and residants and It Is
wital that Apprermicaships play 3 ey
rodg i tha Iocal sils Infrasanachur
undarpinning cur smbiians.

Acconding ta forecasts an will mot
ke a suficlantty skiled paopla
In Graater Lincolrehiea w Ml Tutura
Job vacandes with & challkerge ta
Ered sultably qualiSed and resilant
residants to Al oxer 207.000
prajcied fob vacandes by 2004,
Graater Lincoinshie's working =3
pFoEulaidcn I shrinkirg: upskiling
and reiraining of tha axdsting
waorkforcs s impathe.”

Thia majorfty of jobs over the naxt
decads will ba o meplaco pooplo
laawing work etramant.
Ewany ¥aar, 1ok laast 2050, tha
weTkingG aga populatan wil fall
This masns that avan in secors that
hiarem faling ampkoyTmers. Shers will
sl ba damand for jobs and skl o
replacs peopks whio retiea. Thars ara
araady chalanges Aling iedhnical
and professional moles: ot Laval 5
and abows 2 plciune that & mirroeed
across the UK. Tackling job vacancies
across the baaed bur particularty

In areas of sconoEmikc and
gromsth In Grearar Lincoreshing, s
therafane an Impomant prioty

Depita e lame numiber, diversity,
and knosdadga-intansty of
bsines=as In Greatmr Linooinshira,
a parcapticn axists that becal

jobs raquira Uit or mo sidll. This
perceprion E stromgly challersged,
and v have InTeasing evidance
thai avan In the meast redidon:al
sarctars thera |5 3 orowirg damard
tor skills levals that are higher than
rasidenns ourently have. Grastes
Lincolnishirs remains stubbornly
ahind tha natioral comparatons,
Initerrns of tha niumbars of residants
with highar kel gualScatons
aborea Lavel £

CHEATER LINCOFLHEHIRE AFPRENTICESHIF STRATECT



In particular, wa recognise
skills shortages and gaps
In areas Inciuding:

Technical skiils - across food
maracturing, construction,
engnaanng throwugh 10 hospitaity

Transport and Logistcs
Haslthcam

Supervision and Managoment
Digital Fluancy

Aguits who arg Jlreqdy In work_or
*ra thinking of returning to work, wil
D& a3n Impartant part af the sokution
35 there are Insumicient numbars of
Choo! laswars In the nant fow yoars
10 ik the vacandes tha Jra praciciad
3t Laredd 5 3nc 3bave

.

xﬁ.mm;ﬁ f‘

We thergfore have two main
Sk prioritles:

0! To Inspea and SUpport young
peopia to Stay and work In
tha area

To train and support peopia
who are alreacy working, of
secking jobs, =0 that thay gain
tha skiis neaded to ke up
frure job vacancies

Tha sr3tagy naads 10 reflact that
Apprarmicaships ara not an all-
enCompassing skiis solution: for
«xampia, the prezsing raquiramants
for higher digital fuency acrass the
workforce cannot be fully schiaved
through Appranticeships

Thay remain howavar, an sbsolutaly
crrical lament of our Grester
Lincolnshire aducstion. employment
and skils offer

Whare can Appranticeships
contribute to economic
and community SuUccass
In Greater Uncoinshire?

de

Sourdng and training dverse
naw entrants to Sactors seeking
to grow thalr own talant, al the
way through to post-gracuate
gualficasions

Prafessional support to

UpskEl of ratrain our sxising
warkforoa and offer continuing
professional 3na caraar
caveicpman

High-raaching work-based
Caroar pathways In sactors
such a5 Agri-tach, anargy,
and adancad engineanng,
supporting Innovatha

Supporting loca Inchesve
growsh and sodal mobilty

via scoessble. local career
pathways with no prerequisha
for upfront higher QuUatcatons




03 | EVIDENCE

COMPARATIVE LEP
PERFORMANCE AND
LOCAL AUTHORITY
DISTRICT FACTORS

A. BENCHMARKING AGAINST A SPECIFIC COMPARATOR
GROUP COMPRISING NEIGHBOURING LEPS AND/OR
LEPS WITH SIMILAR RURAL ECONOMIES

Anglysis was undertaan Ganarally, Greatar Lincolnshira parforms consistantly wall cross 3 number
considaring the Graater Lincoinshire  of parformanca Indicators in 3 high parforming comparator group, with
performanca lavals mast areas parforming above tha national average. For axampla:
vis-3-vis six expacially salectod
comparator LEPs — basad on thalr
status eithar 23 our nafighbours

93X of Greater Uincoinshira 16-18 year olds In 2018/19 startad an
marmeciatg level Apprenticaship, ona of tha highast rates In the

comparator growup and only battarad by Haart of tha South Wast (10.5%)
edemen e ok and Humber (16.4%). The national avarage & 6 6X.
LEPs ara = follows: 5.5% of Greatar Lincolrshira 19-24 yaar olds in 2018/19 started an
DNz advanced laval Appranticaship, again ona of the highast rates in tha
comparator group and only battarad by Stoke-on-Trant and Saffordshire
Lalcoster and Lakcestarshira {5.5%) and Humbaer {5.1X). The national Jvaraga Is 3.5%.
Humber / Farformance for the 254 2ga group starting highar Appranticeships was
ganeraly comparabla across tha group and in iing with tha national
Haart of tha South Wast

7
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B. LOCAL YVARIATIONS ACROSS C. COYID-19
GREATER LINCOLNSHIRE IMPACT

Considaration was 3iso givan to any differances within Graster LUincoinshire Data & not yat avalabia In respact

a2 more ocal levet of the full impact of Covid-19 on

Tha numbar of paopla starting an Appranticeship in Greatar Uncolnshire ::dl wlmtg‘gmlm
In 2019/20 has fallan 3Cross awary 209 group and by mora than the in A toestip =tarts (3 27%

96 raduction in tha yaar anding July
Tha vary test d3ta amanging for 2020/21 shows an Incaasa In the 2020) has bean greatar In Greator
rumber of Apprenticaship starts from 6,040 o 6,340 rapresanting Uincolrshira than tha nation 35 2
3 5X Increasa wheraas nationally Apprenticeship start numbers wholo - an 18X reduction far tha
deciinad by 0.2X. sama imaframa.

Tha dacling In Appranticeship starts has variad across Greater Lincolnshira
localties with, for axample, graster talls in numbers In East Lindssy and LSRN -
North Lincolnshire comparnsd 1o North and South Kestenen. CONSIDERATIONS

Tha number of adult (25+) Apprenticaships has sen the biggast G"‘“"”’::“:*‘ =

op W the numbss In Norh Lincoinshire dropping by atmast md oo "’“m

£0% \n compartson to tha pravious year. PRI N S e -
Appranticaship: aven against our

Tha reduction will ba, In part, dua 1o tha impact of Cowid-19, howover, high-parforming Comparator group

It s not claar why tha drop Is 50 much more than tha national average and  hat I normally sbove UK levels.

why ta vary 3test SgUFSs Show Parformanca Jbova tha NAONE V308 1y0eg 1 howevar, s0mMa concanming

ApprermcRship Starts 25 3 Proporon of tha resident working 99 o o perion. e ). ciag
popuiation In 2019/20 was 092X In ina with thae national average. wphlnlltlww el
Howaver, the numbar of peopia starting an Appranticeship in Rutland, wlm Gt Lot
East Lindsary and Boson fals 3 §tue short of this natonat 2verage. I

Thara are 2lso notabio diffarences
Adfgranca of 0.21X |.a, tha difaranca batwean tha national average betwean localtias In terms of

0.92% and Rutiand 071X, would resat In 2.1 fowsr APprentices for A i A et
Gvary 3000 wostars. furthar considaration.

Updated Apprenticeship statistics can be found in
the latest Local Skills Report or Evidence Base at
www.greaterlincolnshirelep_co.uk/prionties-and-plans/prionties/priorty-skills/locat-skolis-report/

8
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04 | EVIDENCE

APPRENTICESHIPS

AN INTERDEPENDENT MODEL

Appranmticeships difer from most ather Furthar and Highar Educatian
‘Places’ In et ey are based wpon an inierdepandancy of Trea partias:

01 &n Apprantics a motvaisd resident ablks ta fulsl that job, coniribuss
and sz b prepaned o davaliop thelr Skl and ofien numarscyplisracy]

o namional sandands.

02 #&n Employer - prapered io establish 3 job mols, fund wages for
tho Apprentios and Invess In thalr upsidling through 3 Srandal
comeribution and 3o through providing pald tma and the faciky

for ‘oif-tha-job’ ksaming

03 Aregisiond Apprenticeship Provider with the sppethe, capacky, and
aooumEioral axpartise [0 Support et ssecific Apprentdceship with
wiable, 2siainabla, pualRy provision

AFFREHNTICE

Wanting o work and devalap
skils to rational ssandards

EM FLOTER

Prapared o fund wages for

that spachic psrson and
irwest ini their upskilling

Thils Imerdapandarcy 1S & crucial
SCicy, and any suCoessiul sSraiegy
will messdd| 1o facior In tha requirsman
0 balance ampkayar damand plus
asuiabla source of motheied,
reskdsnts and & proider

abla o st tha neads of thas

Tor corupatiorally speciic
prowisian, and tha leaming needs of
tha Apprantics.

Eppranilcechips ans 2t tha Rean of
tha local labour market ard ressddl 10
rafiect ks often-unigue dynamics,
apporiuniies, and dhallenges
Epprantcechip wemandes can

Crop e at the most inconvaniamt”
timeez I Serms of the: tradiRional
sduCaional calandar opsrating
vwithin a sells funding sysiam that
o i alwanys Incentivisa Nexdblky.

APFREHTICESHIF

Whth scopa, appetie and
TSSO 1o supDot hat
spaciiic Appeoniceship

FROVIDER

Ky faciors In respact of sech imerdapandent slamant of the Greaiar Lincolnshins Appranticeship Triangia
arg consldarad Inthe naxt thras secions.

CARATER LINCOLHIHIAE AFPEENTICESHIF STEATECY



INDIVIDUAL APPRENTICE (RESIDENT)

Local resident motivated by a job, equipped to contribute,
and enthusiastic o develop skills to national standards.

2019/20
Apprenticeship
Data:

6,195

TOTAL STARTS
Ini Graatar Lincolnshing

Z01BMD dats shiovwed & hatt
fio this oasaraill dading Since

a5 withh 3 modast

WERE AGED 19-24

447

WERE AGED 25+

OF STARTS WERE
INTERMEDIATE
AFFREHNTICESHIFS
(LEVEL I}

4 6% WERE ADVYANCED
APPREMTICESHIPS

20% were ‘HIGHER"
AFFREHTICESHIFE
(INCLUDIMNG DEGREE)

Considarations

Thea nurmibar of Grester Lincolnshing
residianis starting a highar-loval
Appranticoship In 201520 has
fallani, which i In Conirast 1o tha
naticnal avarags

In 200920, tha mumbsar af
highar-lovel Appranticeships starts
InCeassd madorally by almost BIX
from tha pravious year. in Groator
Lincoinshira thare was 2 decreasa
of mearty BX from ths previols yoor

OFFOETUMITIES
Evidenca shows That Appramniioes
maks 3 differance o their
workplas - B of amployers i
Appronbcoships dosclonod Heilis
relevant ta thalr crganisation amd

It s not clear that il local young

peopis are awera of tha pobariial
for weark-bazed professioral and
chniCall rowrtes to: highar il skdls

25 3 viabka aRormative to Furtiher or
Highar Edisction

Thera rarmain many ryths
and misconcaptions about

Appronicoships 2= 3 Compatithe
option for iocal young peopia

— |haild not only by young peapla,
bt 3bso thalr paremms and teachers.

Of the 11 362 2017/18 Key 5tage 4

school leavers, 568 (5%) went into
a sustained Apprenticeship.
This compares to 4% nationally.

CHEATER LINCFLASHIAE AFPRENTICESHIF STRATECY




EMPLOYER

Prepared to offer a job, fund Apprentice wages, and imvest in their upskilling.

Key Data:
471,000

FULL AHE FART-TLME

amploymants in tha Greaatar
Lincoinshine aconomy In 2009

98% or

CEEATEE LINCOLHSHIRE
EUSIHESSES ARE SM ALL,

ampicying ks than 50 peopla

45% or

EM PLOTEES WORK IM
MICRO {0-9 amploycas)
AND SMALL [10-49
ampioysas) BUS IHESSES
jcompared o only 32%
raticnally)

EUSIHESS DEHSITT AT

5.5 susinesses
FER SQUARE KILOMETRE
compared to 12 9 nationaly

El FLOTHEMNT
HAS CRO'™H BT 4:{
sincw 3011

OVER HALF
THE VACANCIES

RECISTERED In Graatar
Lincoinshir Im 2008200
i@n ba caegporised 35
TECHHICAL DCCUrATIONS
— InCluding procass plant
and maching oparatha,
shilcd irades. and a=socais
profetiorals

TMFOATAWNT SECTODNRS

Manufacturing, Logistics
and Haospitality
RECULAELY REFORT
SKILLS SHORTAGES

AND GAPS

Conslderathones
Thara k& 2 Lack of recont data
In respact of tha lewal of

spadiic amployer arg agamia
with Apprenticeships

Businesz sparsty combinod with
3 sparsa residant population
miaains iovear local laarnar
Tootfall” for bocal providans and
‘thia Bkalihood of mors distanoa
kaming  oniing lod provision
which can ba fadiRztad by

provtdors Soross i UH

Linooinzhire has mora amployeas
in smallar busknesses, 3nd
relatholy lem large kvy-paying
busines=as

CPFORTUMHITIES

Thea Buslineex Linoolrehira Grovst
Hiub Is amn extzhilshed rowts: to
markat’ i Inform and support kocal
emipicyars; with tha Iocal Public
Saricn Compact 3 outoey o
pubilic and thind ssciors.

Local EL projects such 35 Skils
Support fior e Workforoa' and
“Spadalist Skl Advizer have
engaged Brgs nurmibars of iocal
amiplcyars in the sidlks aganda,
witiich shoulkd provids an encallant
starting point for angagamart
Hay local sactors hava bold grovstin
amibitions whan Approrbicazhips
Cain play 3 grestor rola in supporting
Elant identScaiion and workions
davaloprmat

Far lamer smplayers - (payroll

of ovar ESm psar annum) — thana
Is 3n Cpyportunity S0 redinact thalr
unuzad HRT levy and It R in

Apprenticoships IcQlly - abihar in
il e busingax oF alsowhors.

CHALLEHGES

Groatar Linooinshin has fowar Larga
amployars with Apprentioaship Lavy
o It

Sursays reguiarty suggast kow
lervnls of Trom smaller
businesms; particularly thasa
basad in rural and coasial arsas and
oz sesking 1o necnult techindcal
positions such a5 Enginears, Thals
and Constnection Technicars.

11

Employers aften artioulaio thal
thay find tha Appranticaship
“oifar” oonfusing
Appranticeship taRo - up Doos niot
washy alkgn with tha local futun

igrowih micthors, a.g. kogistics and
wishior economy wihich arg

reiar tincetnaidn
Enzuring our Appranticeshnip
reach fully ambraces the smaler
businesses which are espacially

Important in terms of owr
veorkiorce compostion

imiproving cur undarstanding
of whira local ermplioyors an
Imvoived and winera any gaps axist

Engaging with kocal Apprantica
Lty Payars o provida support Tor
e o aitinar Tully recoup thalr
owim Lavy Paymants of Cascada
funds Incally — afthsar through
local srhames o throughi tha
impending national =chama

Idantify army national Lary
Payars whio may Fava an
imismest In cacading vy
in Gregiar Lincoirshire

Idantily whara ol eils
shortages and gaps prosdda
opmoriuniiias Sor mew or
exandad provisEion

CAGATER LINCIFLASHIGE AFPREENTICESHIF STBATECT




PROVIDER (AND PROYISION)

With contractual scope, ocoupational expertise, and appetite

b support that partcular Apprenticeship in a rural Lincobnshire.

Key Data
During 2019/20:

441 FREOYIDERS
ampioyer

250 ormess

ORGAMISATIONS
dalivarad FEWER THAH

FIVE Appranticaships, and 4
dellvarad BETWEEN FIVE

AHD TEH & FFREHTICESHIFS

23%

ORGAHISATIONSE
DELIFERNED M OAL THAHE 5 u

AFFRENTICESHIFS
Of tha top ten providars In

s of volurms of mumbars
of Gregter Lincolnshira

rasidants starting an
Appranticaship In 200972020,
EIGHT WERE

LOCALLY BASED
ORGAMISATIONS

fior JUST OVER 34X OF HEW
AFFREMTICESHIF STA ETS

T fiop v, Tour ol which weans
liocal FE Colioges, acoouniad for
25X of 2l noe s

I tmrms: of by sacior,
Graatar Lincoinshing s mainty
In lini: withi tha UK In terms of

DoCupational ‘spit aithough with

las=s saris in Health, Public Sanicas

and Cara” and Indormation and
Communication Technologias
but mone starts in Enginsaring

and MarEsthunng Tachnologies
— tha latior despits anecmotal
concoTe from Insal amployors
about Feculimeant challengas far

Apprentceship jobs in this araa.

Considerations
The Gregier Lincolrshira
Appromicahip marmiplacs’
haz Barrema
diustad and ke drivan by
lacally lad providars

Dur Appranticaship dallary
proiile doas not align with our

idamtifiad local priarty § growsh
SRS

OPFFOETUMITIES

Thea onilna Cgital Appramtcaship
Sardm anablat all ragistonad
providars o offar support o
local smallar busingsses.

CHALLEHGES

Tha Appranticaship dollvary
model has baan Subject to major
FRfom hr-n:n‘l::pn’:.ﬁm-

Anpanoity &), requinng a compiax
transiion and 3 radicaly
difiarant busingss modal for many
aestaiilshad local providars.

Froviders raport tha
l:ﬂ'm"h a rural /' coasial arsa
with barmiars such as transport,
lcrwvaar lgarnar footfall, making
prossion challianging and fragia.
Sppranticochip providars report
Thail TOma COUrsss Mava niot Doan
awardad sufMdont funding o
daliver what the standard requiras.

Tha Inability o rewerd Inedusiny-
sxparanced raimars with
compatithio salanes continuas
W mascarhaba staff Feonaltmant
ichallangas facod by tha FE
Colloga SoCior

Cata and cur wider avidance
Das Sppoit 3 Tosous In Graaber
Limzcdnshire oo

En=uring a haality balanca

In 2010, there were a total of 158

Apprenticeship providers reported as operating
in Limcodnshire in the ESB Skills Plan. Mationally,
there are now a total of 2,204 providers
(including employers) registered on the Register
of Apprenticeship Training Providers (RoATF)

— all able to support Greater Lincolnshire
Apprenticeships. Sometimes the resulting
marketing messages from distant providers
creates confusion for local employers.

i taems of placa, the mo= iocal
FE College acrounisd fior the
dalivary of tha greatsst wolrms
off Appranticoship startx for
reekdanis inithat areg. Howsow,
i nasct Bve or Sx miost peoliic

1z
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IN CONCLUSION

Our evidence confirms that Greater Lincolnshire is performing competitively
and resilizntly in relation to both UK figures and alsc cur high-performing
comparator group, althowgh the most recent data evidence (2019/20), does
ndicate a greater reduction in Apprentice starts locally than the naticnal
picture since the economy has been impacted by Cowvid-19.

Tha nay qusastions In tenmes of devaloping our iecal stratogy ar:
What are ocur local ambiticns for Apprenticeships?

Where can we make a difference locally in a
naticnally driven model?

In raspsct of tha thres Intsrdepandsmi slamants of succasstul
Appranticaships, owr keniiflad ocal prioriles anrs

APFRENTICESHIP FROYIDER
IRESIDENT

Maintaining and hurthar { Ensuring a haaithy balanca

Improving our strong batwaan Locally ked and

Appranticeship offar, delfsored provision, with

alifioughi with concsmes abows pravision that ks dellvared

thea decling In partidpation primarky aut of arsa

of young pecple, 3nd It

Intermadiats kval, a5 2 Arst / Fasterng pravider

ganmay o highi-sililed jobs coiiaboation fiocal and

e cholca aoross our larga,

Supporiing thea sparsa nural area through

Communications, developing susainaks

irformation, advios and prograssive

guidancs framesors for o mast loEl need

DT yoaure] [pasapia and adult
residants — ansuring that
qualty Appranticeships an
locaily avalabks, uniarsood,
progressive and 3 viabla
altornathi i Furthsr § Higher
Education ini 3 sparsahy
populsied nural area

LE ]
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APPENDIX A

APPRENTICESHIPS

DEFINITION:

‘Apprenticeships combine practical
training in a job with study’.
UK Gowt ihttps: s gov.uiapprentic eships-guid e

W&lH TYFES OF APFEENTICESHIFS

Raoulimant of naw @ilant o e emplayer: rediionally young pecpls
i6-18 and 1924} stfvough an Appranticaship an Spport 2y new
worker Jf &y a0a

02 Tha upskdiing of an axisting amployes any austing mamier of tha
Workiontm — ma nmmn:gnwmurqumm-:n

an Apprenticeship to upsidll and gain new qualScatons

WHAT DOES AN APPRENTICESHIP EMTAIL?
Appranticaships now Last for 3 minimem of 12 manths inCluding 207 of Bma Spant 'off tha job’ Isaming

Apprentices work §or 2 minimum of 30 howrs 3 woak and 2 maxdmum of 40 §f under 18)
Apprenticos aged 16-18, will aarm 3t isast £4.30 par haur [From April Ist, 2021)

&fter ona year and aged over 13, Apprantices will sam at kast tha Mabdonal Minimum Wags,
and Mational Lving Waga If ovar 23

oy amployers may deoom 1o pay maore than the National Minimurmn Wags and ‘ournan
woridons” Appranticas gansarally earm tha normnal sslary for thoir job

Wages aro Tully fundad by the amployar
Apprantices ara ganarslly ontfticd 1o ha =ma banalts 2x ovaryona sisa Ini bha workplaca

14
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WHAT LEVELE OF APFRENTICESHIPF CAKW BE AL

Imarmsiizta Laval 2 - |5 GCSEs equiclonk)

Advanced - Leval 5 - [Equivalant ta 2 A Lavals]

Highsr — Laveis 4-7 — Equivalant 0 a Foundation Degraa or Highar
Leval 5 — Equivalent in 2 Bacheior's Dugres

Lowvad T — Mazar's Caproo souivalam

WHAT RAHGE OF AFPFREHTICESHIFE EXIST?

Appranticesinips now covar tha widest rangs of oooupations with many iInduding pathways to graduatia and
posi-gradusin lowal amd ancompassng most professional cooupations, sanior lsadarship, and public Sorios olos

AFFEENTICE

Wanting to work and devalop
skils bo rational standands

AFFREHTICESHIF
FPROVIDER

With scopa, appsatits and
parmson to support that
spacific Apprantceship

15
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APPENDIX B

APPRENTICESHIP
REFORM

Thara have baan major Changes to Apprenticeships and hiow they oo dallversd oar tha Lt Tow years.

Thesa haréa ncludad-

Employer positdoned &= dlient
and co-Invesior: Apprentcaship
raicim has pus amploysrs at
itha haart of tha systam asa
‘oustomar of providars, and
al=0 an oo Co-insoshor,
aithsar 35 3 Ly Poyar (00
o 253 Mion- Larey Fayer ipSX].
Thils stringy |s gatfanng pec
as smalkar Mon-Levy Fayars taka
up diglial accounts. Hisorically
ftha funding relstionship has
s batvwsaan tha
providar and tha ESFA, zo this
FapresEns 3 major changa for
Apprenticeship providars:

Standands” Tharg wes Fecanily

a major transition from
Apprentcohip Framaworks”

to Appranticeship “Sandands”
wihich ame coCupation rathar
tran gualiScaton ked, with thoir
whama dasign ke by smpayers.
A Standand contains a st of tha
sklls, kniveiodge. and behaviours
an Appramica will nead at tha

end of thalr Appranticzship.
Framawsorks ara being phasad
ot withi nio nene Starts from July

0211 This: Is 3 major changa for
providars with soma frusiratons
mpressed about delays In tha

avalabillty of tha naw Sandands

206 00T tha -Job lnaming:

Thara Is nova 2 requirarmant for
Apprentcehips 0 damorstram
200 of tma gpant kaming ks 2wy
from ha day-io-day job Fola.
Prandiousty. off tha job training)
wias lass defined and thane was a
greaior amphasis on on-tha-job
laaming, = this has bsan 3
sgnificant changa for both
empiciyars and providars

End Point Assosomamnt:

Thia Introd uction of Indapamdant
end point Zomommants

aimad at InCreasing quality

and conssionoy, bt K has
als=z Increasad Hha dus process

and funding predictability for
Apprenticaship providars

Haw fiunding rates: Tha ensdton
o Standards from Frameseoris

has induded & rovics of e

All tha abowa has necassRated 2 major shift In tha Apprentcaship provider business modal and 2 numbsr
of Iocaly basad providars have reported ConCeiTs about their fragility and sustainabilty. Tha reformes,

In creating and apening up new markats, hava also resulted In an InCrezsa In tha numbar of national
providars Cparating In Lincoinshing, Increasing cholca but also compatiion.

1&
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LEW¥Y

thraugh
tha PAYE systam. If kevy ks nat spant
after 24 months, than it ks rtzined by

APPENDIX C

LEVY TRANSFER

SWiALLER ERMPLOYERS THAT

DO HOT PAY THE LEYY

Emplioyears with 2 paymoll of ==
than ESm par yaar oo mot pay this
Apprantiohip Lowvy. Approdmataly
QIR of UK businessos ara in this
aigary. &S well 35 amploymant
oo, Mon-Lay Payars pay 5% of
&pprenticeship taining (unkess thay
oy = than S0 /in winich cass
ftha Gosermmant pays 100060 andl
e oosks, for wihich a
Calling rata ks st by Gosammant.

Cinly Lavry-Paying amplayars
Cain maka 3 transier (not an

imtomadiany such 2= 3 LEF)

Any employer can recabe, and
uSE transiorran funds.

B:ath sanding and recaiving
amployers must ba regstaed
with tha Appremticeship Sarvica
Transfars can only b wsod for
naw Apprenticaships. (Eithar rens

recnuits or workforos upskiling]

WHAT IS5 LE¥YY TRAMNSFER? HOW TEAMSFEEEING LEVY
FUNDS WORES
Empioyars wina pay Tha Appramicaship
Lizry and Fava uniesa Apprarrscaship
funidis an idanilfy ampioyers o
"camcadsl thalr kavy o, For ecmpler

Supply chaln parinars § obhar

of it iz Mon-Lavy Payers. Thay oan
maks transiars from thair dighal
FCOUTE (0 35 Ty SmpHoyars 35
thay chioosa althowgh this requires
ftha ideniification of 3 speciic
idantSicd Apprantica. Thess recaiving

WHO ARE LEYY PATERS IH
GEEATER LINCOLHEHIRE?

ODTHER LE¥YT TEAHSFEE
SCHEM ES
A nurmibar of LEPs, Combingd

e | L
tha ey i therafions 2t risk of baing
retzinad by cantral govammant. Soma
kv -paning DusEinessos dio not sk
o mcoup arry of halr Appranticeship
vy Crimrall, this mears that an
amount of wnessd vy
k= kst o thia ares eeech " - r -
funding s . -'-:I.-I:-T RAMSFERS CAM PAY
Appranticeship training. This figurs
‘cannot ba quantificd bt
naifonally, R was astimaind bt
ELESm aof ey rasima Ini this: Srst beo

SKILLS FOR JOBS
LIFELOHG LEARMING FOR
DPFPFORTUHITY AHND GEOWTH
Thils announCe GOvarmimant
Intmriion 1o maka shaning
ke e thnowgh & national.
sOmE comnecisd §0th Digksl
Apprenticeship Sarvion onling portal.

Furinar Indormmation & svaliablic e

WEWLODY
OUr-aoprenticeship- kv -1o-
arothar- busingss

Tran=tormad funds Can baussd 1o
pay for tha aining and Ezessmant
crests of tha Apprenticeships sgroad
wwtthi thea nescoiing amployear-

Funds ara paid monthity for this

LI
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